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Purpose of meeting

Continue our discussion with 
partners

Feed back from the Coast to 
Capital Board

Share our vision

Explore the opportunities for the 
region
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Our approach

Smaller budget

Dedicated team

High level strategy

A living SEP



Jonathan Sharrock

Chief Executive

www.coast2capital.org.uk

@coast2capital

What to expect 
from us

The Coast to Capital Board is 
committed to an ambitious new SEP. 

You can expect us to:

provide bolder leadership 

identify and address the issues that 
matter

see and seize the opportunities 

develop a strong regional identity and 
represent the best of the area

look for opportunities to collaborate 
across the UK
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A Vision

The Board has asked us to develop a vision which:

Spans 5-10 years

Prioritises the most important issues facing the 
economy

Targets specific places, corridors, industries etc.

Focusses on our strengths

Creates pathways to growth

Helps us catch up with other parts of the country 

Prepares us for the challenges of the next few years
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A proposition on how the SEP can do this

Define the ‘wicked issues’ for our region over the next 5-10 years

Set out the opportunities that arise from these issues

Describe how the region can make a difference
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Wicked issues

The 4 wicked issues that our Board has 
identified are:

Ageing population

Brexit

Digital disruption to the economy

Our relationship with London
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Ageing Population

Opportunities

A larger workforce as 
people remain in work 

for longer

Retraining older 
workforce

An affluent and stable 
population

Working closer to 
home

An increased demand 
for businesses in the 

care and leisure 
industries

Productivity and 
innovation in sectors

An enterprising 
workforce

Older entrepreneurs
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Brexit

Opportunities

Well connected 
internationally

Sustainable 
growth of 
Gatwick

Increase in 
Foreign Direct 

Investment

Create a strong 
regional brand

Highly skilled 
workforce

Graduate 
employment

New industries 
will emerge

Leisure and 
tourism
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Digital Disruption

Opportunities

Significant digital 
entrepreneurial 

strengths

Tech sector 
growth

Opportunity to 
roll out digital 
infrastructure

Digital catapult 
and 5G

Increase 
Productivity

Target investment 
in digital 

technology

Newly emerging 
markets

Supporting 
innovation
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Relationship to London

Opportunities

Well connected 

Campaign for 
investment in BML and 

M23/A23 corridor

High commuter 
numbers

More sustainable 
labour patterns

Partnership with  
London

Invest in high spec 
business parks to 

compete with 
London’s offer

Housing demand

Investment to address 
affordability challenge
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What does LEP 
leadership look like?

Engaging with experts

Structured conversations

Particularly interested in evidence-based 
conversations 

Business: keen to know what the SEP can 
do to help you

Public sector: keen to know how SEP can 
support objectives

Stories – narrative for whole region
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