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Welcome to the October 2023 edition of our Sussex LSIP E-newsletter
In this month's edition we will be covering:

e Future Skills Sussex - LSIP Launch Event

Future Skills Sussex - Our website has launched
Future Skills Sussex Flier

Our partner focus

Upcoming Sussex Chamber events
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Future Skills Sussex - Launch Event 4

On Friday 6 October, Sussex Chamber’s LSIP team held the official launch of the Sussex LSIP and
Future Skills Sussex Improvement Framework.

The event was a great opportunity to celebrate the Secretary of State’s approval of the Sussex LSIP report
and continue the skills conversation with our partners.

We'd like to say a special thanks to:

¢ Graeme Pedlingham of University of Sussex for his warm welcome

¢ Donna Harfield and Nick Backstrom of East Sussex College Group for their presentation on the
Centres of Digital Excellence (CODES)

e Janet Clark of FE Sussex for presenting on the forthcoming Local Skills Improvement Fund (LSIF)
projects.

We'd also like to thank everyone who attended and for their participation in the networking session and
the skills discussion session, the results of which are summarised on the next page.
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What issues remain a challenge for your organisation?
M ssues recruiting and retaining
staff
O Challenges finding staff with the
right fechnical skills
O Challenges due to cost of living
Crisis
OFinding time to plan for the future
development of staff
B Finding the right fraining for your
business needs
O Other
(" \ D
Other examples of current challenges being Examples of current challenges being
faced by attending businesses include: faced by the attending skills providers
include:
 finding technical skills courses with
availability e Recruitment and retention of staff
e issues in recruiting staff to various sectors challenges
including care, land-based, sports & leisure e Pay scales in further education not
and engineering reflecting the real world
» retention of staff due to wage inflation/other e Lack of ESOL tutors
businesses offering higher salaries e Lack of educators with the right
e Hybrid working/working from home can be specialist skills
impractical for some sectors and is causing
recruitment issues
e Burn out, high sickness rates and mental
health challenges in workforce.
. /J \\ J
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What skills do you feel your business needs?
I Other skills requirements of
— - B English and maths attendees included:
“oporatiom sdls « Project management
OEmployability and transferakble o Persona ble Skl”S
il o Creativity
OSector specfic technical skills N Coaching
BT and digital skills o Adaptability
OMetiero and green technologies
B Careers advice for potential staff
so they understand your sector
\, J/
\\ J/
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Future Skills Sussex - Our website has
Iaunched+

( )

Future Skills
Sussex

p I acing S ussex b u Si ness Welcome to the Future Skills Sussex

Local Skills Improvement Plan

at the heart of Local Skills
Improvement Plans b

We're pleased to announce that g
the new Sussex LSIP website -

has how
been launched!

The website provides details on the LSIP report
and Future Skills Sussex Improvement
Framework.

We also aim to provide information and
resources on the projects we undertake as part
of the LSIP, as well as useful links to partners
portals and recourses.
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Future Skills Sussex Flier +

’
We have produced a flier to ’;z‘s';’gxsf"s B
provide an overview of the LSIP  pwenmmmrmmasmmm——m
and the Future Skills Sussex ey Sttt s L5 s eyt v
Improvement Framework. There  use s s s posemsnon smries
is also information on how ot v dony 471 s i o s
Sussex businesses can get :ﬁﬁ:ﬁ
involved and the benefits to Er—
them. e r—
The flier can be downloaded
from the resource page of our syt
new website and shared with
your contacts.
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Partnher Focus+

In association with

Coast to - RHS | ﬂ,‘ West Sussex JOHN HALL

Capital

CONSULTINIG

( )
‘The Brinsbury Project’ was a Commercial Horticulture Skills Research and
Curriculum Development Project commissioned by Brinsbury College,
funded by Coast to Capital and led, managed and delivered by Matt Craig,
Agrimatters and Rebecca Beveridge, Grow Projects.

The communicate key points from the full Research Findings
and Strategy report, published in May 2023. The Brinsbury Project
responded to the importance of the land-based sector, as identified by the
Sussex LSIP, as well as the value of commercial horticulture as a regional
economic specialism in the Coast to Capital area.

The research brought together data from skills gap surveys and in-depth
interviews with senior leaders from 21 commercial horticulture businesses
in West Sussex, representing £437.5M turnover. Areas of investigation
included trends in permanent and seasonal staff, business growth outlook,
technical, business and soft skill priorities, recruitment challenges and use of
apprentices. The research sought to identify which qualifications would best
meet the sector’s skills needs. This led to a strong recommendation for
Brinsbury College to invest in the Crop Production T-Level as its flagship
commercial horticulture qualification. The need for sector stakeholders to
work together to promote career opportunities in the sector was also
identified as critical to support training uptake and job recruitment.

Please direct any queries to Matt at or Rebecca at
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Sussex Chamber Events+

-
At the Chamber we hold many events for our members and also nhon-members. They are a great
opportunity to hear about business and sectorial topics and network with others.

We are holding the following events that are available to book on our Events Gallery on the Sussex
Chamber website:
The Ultimate 26 October - 10:00 AM - 12:00 PM - PLUMPTON RACECOURSE LTD
Sussex Network The Ultimate Sussex Network will be hosting its monthly networking event
) _ at Plumpton Racecourse, an independent National Hunt racecourse
Uebolelt b sl located in East Sussex, offering breath-taking views of the South Downs.
Plumpton Racecourse
Sussex Start your day off right by networking with the amazing Sussex business
et PLUMPTON community and enjoying some light refreshments. The Ultimate Sussex
Network is the go-to business networking event for connecting with some
of the top local businesses.
Chamber Members book your FREE place now!
‘Fm zvene: QP 09 November - 08:00 AM - 11:00 AM - AVISFORD PARK HOTEL
\\\‘s : We are delighted to announce our third annual Construction Forum will
Construction Forum B\ > take place at the stunning Georgian mansion house, Avisford Park Hotel,
Ty . [ situated between Chichester and Arundel on 89 acres of beautiful Sussex
Hotel % parkland.
: 09/"/2_023 ‘\\\*‘ . Join us in the Grand Hall for an exciting opportunity to learn from our
8:00AM-11:00AM & S - ; L
P e keynote speakers and expand your industry knowledge while enjoying a
s S e -— full English breakfast.
Our construction forums are popular, so early booking is strongly advised
to avoid disappointment!
17 November - 08:00 AM - 10:30 AM - TOTTINGTON MANOR HOTEL

| EMPOWER ENGAGE EXCEL
We are delighted to invite you to the picturesque Tottington Manor Hotel,
to enjoy a full English breakfast along with continental breakfast.

. You will have the opportunity to network with like-minded business
professionals from across the Sussex County and learn about current and
informative business topics from our expert speakers who will provide
insight to increase growth and succeed further in business.
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